GO DIRECT
SUPPLY CHAIN SOLUTION

COMPANY OVERVIEW

THE CLEAR PATH
BETWEEN YOU AND
YOUR CUSTOMERS.

Columbus, Ohio

Mississauga, Ontario ﬁ-‘—
Calgary, Alberta — *
Reno, Nevada e

—

Richmond, British Columbia




OUR MISSION

Go Direct is committed to exceeding our customer expectations by identifying and
developing opportunities that enhance our customer’s supply chain strategies.
Through experienced leadership, creative innovation, and state-of-the-art
technology, we are committed to continuous operational improvement. Our
business philosophy is based entirely on delivering the highest standards of
quality service in the most efficient manner possible. We believe every order, every
client, every customer, and every employee of Go Direct deserves 100% fulfillment.
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WE DELIVER
FULFILLMENT

Established in February 2015, headquartered in
Mississauga, Ontario.

Trusted by over 50 clients within the CPG,
Nutraceutical, F&B, Electronic, and Travel sectors.

Omni-channel platform, end-to-end supply chain
solutions that focus on improving business results
and driving efficiencies.

Seamless technology (ACCESS GD) integrates across
all storefronts and provides client dashboard
reporting.

Warehouse & Fulfillment centers located across
Canada & United States.

Dedicated Technology and Development Team
located in Richmond, BC.




ABOUT GO DIRECT GLOBAL

Go Direct Global, a wholly owned Crown Capital Partners
company, is the parent company of Go Direct Solutions
Canada and Go Direct America. Go Direct offers Third-Party
Logistics and eCommerce fulfillment solutions across B2B,
eCommerce and Direct-to-Consumer channels from custom
kitting and packaging, warehouse and inventory
management, to last mile shipping and delivery. With
operational facilities strategically located across Canada
and the United States, GD serves tier-1 and high-velocity
startup brands across a wide variety of industries.
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CROWN CAPITAL

About Crown Capital Partners (TSX:CRWN)

Founded in 2000 within Crown Life Insurance Company,
Crown Capital Partners is a leading specialty finance
company operating mainly in the distributed power and
telecommunications infrastructure markets. Crown Capital
focuses on alternative assets classes that require a
specialized capital partner, and aims to create long-term
value by acting as both a manger of investment funds for
institutional partners and as director investor in operating
businesses in these markets. For additional information,
please visit www.crowncapital.ca.

(U " “J.mlw' '
f{f‘.! TN ‘.“‘ a1

biehy ;i’

i gv

T

P

4
=

|

. :
i
=
- >
- .
=
A - -
. ¥ - . .
" oY -
it o’ -
p, e
e s o - P .
) A
' .
: :
-
- - .

-
=
=
-
x
£ J
z
-
-
-
-
=

-~

o Ay ol |




304+BRAND
PARTNERS

CATEGORY EXPERTISE

Health & Nutrition

Skin Care & Beauty
Food & Beverage

Gifts & Subscriptions
Gaming & Electronics
Automotive & Industrial
Home & Garden

Leisure & Entertainment
Sporting Goods

Infant & Child Care
Industrial Supplies
Appliances

Home Décor

Consumer Packaged Goods

JUUl

browluxc A

The Shade Experts WHITMAN
EMORSON electrify

canada

AURA

QUALITY HOMES

obvi.

CLICK & GROW

QEORGIAN g

ek Chlorophyll Water®

MIMI'S ReCK
BRAMi

nanit

Q SHAPER

Novagevity

Quality Nutrition Made Simpler.

Whirlpool
Uurc

DR. ARTHRITIS
PRIORITIZING YOUR HEALTH

SUKU

VITAMINS

Amara.

Organic baby food
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6 MILLION+ B2B & D2C ORDERS FULFILLED

2,000,000+ MILES COVERED
$15 MILLION+ TRANSPORTATION ANNUALLY

500,000+ SQ. FT CLIMATE-CONTROLLED WAREHOUSE SPACE

50,000+ KITS ASSEMBLED MONTHLY

24 — 48 HOUR NORTH AMERICAN COVERAGE

-D THE CLEAR PATH
BETWEEN YOU AND

YOUR CUSTOMERS.




CROSS-BORDER EXPERTISE
NORTH AMERICAN COVERAGE

Columbus OH, Calgary AB, Mississauga ON, Reno NV Q4 2022
REGIONAL DEMAND PLANNING
ROUTING FLEXIBILITY
CROSS-BORDER INVENTORY FLEXIBILITY
TRADE, TARIFF, DUTY EXPERTISE

REAL-TIME RATE SHOPPING

With strategically located fulfillment warehouses across Canad
and the U.S. we can provide flexible, cross-border inventory
management and fulfillment solutions that meet all your need



MISSISSAUGA

ONTARIO

TEMP & HUMIDITY
CONTROLLED

65,000 SQ. FT
24/7 SECURITY MONITORED
FEFO/FIFO ALLOCATION

40,000 SQ. FT ADDITIONAL
OFF-SITE STORAGE



COLUMBUS

OHIO

250,000 SQ. FT

TEMP & HUMIDITY CONTROLLED

FLEXIBLE + SCALABLE
INVENTORY ALLOCATION

| WL L I RN !l""ll..

ADVANCED WAREHOUSE &
INVENTORY SYSTEMS




CALGARY

ALBERTA

50,000 SQ. FT
4600+ PALLET CAPACITY

TEMP & HUMIDITY
CONTROLLED

ADV. WAREHOUSE
MANAGEMENT SYSTEMS

FEFO/FIFO ALLOCATION



RENO

NEVADA

NORTH AMERICAN ORDER
FULFILLMENT

99,000 SQ. FT

21 DOCK-HIGH DOORS

ESFR SPRINKLER RATING
HVAC CONDITIONED

FLEXIBLE + SCALABLE
INVENTORY ALLOCATION




RICHMOND, B.C.
TECHNOLOGY HUB

IN-HOUSE DEVELOPMENT TEAM

SEAMLESS MARKETPLACE INTEGRATION

DEDICATED ONBOARDING TEAM
e S o

= DASHBOARD CLIENT PORTAL

REAL-TIME REPORTING
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ADVANCED METRICS & BUSINESS
INTELLIGENCE

ACCESS GD




GO DIRECT

TECHNOLOGY
WE ADAPT TO YOU

SEAMLESS INTEGRATION

A dedicated onboarding team that will lead you step-by-step
through the integration process. From D2C to B2B, storefront retail
or subscription sales, we can integrate with you.

PLATFORM AGNOSTIC

We integrate with Shopify, Walmart, Magento or any other
storefront or marketplace.

SITE PLANNING + SCALING

Do you have FEFO or FIFO requirements? Anticipate season
fluctuations in demand? Can your current 3PL scale with your
demand? We’'ll build a plan with you that sets you up for
today and the future.

ACCESSs GD

OMNI-CHANNEL / DASHBOARD PORTAL

Our advanced omni-channel middleware — ACCESS GD -
- is designed as a universal ordering and reporting portal
providing a turn-key solution to onboarding and brand
management.

Enables fulfillment of all FBA, B2B and eCommerce
storefronts, while being able to track orders and inventory
across borders and fulfillment centers from one all-
inclusive dashboard system.

ACCESS GD, along with our expert in-house tech team,
allows for seamless integration with your existing tech
stack and one-stop-interface to view all of your sales
channels across North America.



ACCEss GD

CLIENT DASHBOARD

Global Pipeline Global Forecast Global Sales Rep Ramping

$120.23M

$112.3M

Pipeline

$38.2M

$37.2M

Forecast

183

Ramped Reps

Sales Target Pacing
53% of Targes

Enterprise Target

$13.4M

Corporate Target

$12.9M

S EMEA Target

$7.2M

LATAM Target

$4.7M

APAC Target

Annual Rep Ranking Sales Rep Efficiency
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ACCEss GD

CLIENT DASHBOARD
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GO DIRECT

WAREHOUSE & INVENTORY
MANAGEMENT

INVENTORY CONTROL

We’ve invested in our technology to track every item of
every client’s stock, from the moment it lands on the
loading dock to the day it is packed and shipped.

Including scheduled cycle counts, dashboard reports, and
recall management.

ORDER PICK, PACK & SHIP

We prioritize optimizing order workflow and picking
efficiencies with velocity planning, mapping high-
volume route layouts, and clearly defined inventory
sitemaps.

SERIAL# + LOT CODE TRACKING

We can track any and all SKUs and provide Lot and
Serial# tracing.

PRIORITY ALLOCATION

We ensure required allocation methods are build in to
your solution, whether it be FEFO/FIFO requirements,
or high-volume assembly SKUs.

REVERSE LOGISTICS

We receive, unpack, inspect and reconcile next
steps with accurate and transparent reporting



GO DIRECT

CUSTOM KITTING &

ASSEMBLY

WHAT CAN WE

Medical Devices
Toys and Games
Sporting Equipment
Product Samples
Cellular Devices
Consumer Goods

KIT?

Cosmetics

Gift Boxes
Subscription Boxes
Home Gardening
Electronics

And so much more...

mp KITTING & ASSEMBLY

COST PLANNING

We conduct meticulous, real-time trial analysis of

kitting requirements to lock down the cost. We are
meticulous in pre-evaluating labour & time to keep
our kitting efficient, accurate and monitored.

=) DEDICATED KITTING ZONES

Designated kitting zones optimized for
timely, accurate picks.

m=) QUALITY CONTROL

When we pick and pack your SKUs we first make
sure we’ve got the process fine-tuned through our
kitting test process.



GO DIRECT

TRANSPORTATION
GET THE ADVANTAGE!

medp DIRECT-TO-CONSUMER, D2C
m=) BUSINESS-TO-BUSINESS, B2B

mm)p FULFILLED BY AMAZON, FBA

mm) DIRECT-TO-RETAIL, D2R

REAL-TIME RATE SHOPPING

GoDirect’s robust Transportation Management System
gets you the best rate, every time. We crunch the numbers
so you don’t have to.

ONE-STOP SHIPMENT LOOKUP

24/7 Visibility of delivery estimates and tracking data. No need to
visit every carrier’s website; our tracking portal does that for you!

CROSS-BORDER EXPERTISE

Customs and Duties shouldn’t scare you away from
expanding your customer base across the border.

AUDITS + ANALYTICS

GoDirect’s TMS allows us to analyze the costs and efficiency
of every Carrier we use; we share our business intelligence
to make sure your business is getting the best from us.



GO DIRECT
QUALITY MANAGEMENT

On-Site Quality Team

Restricted Access Area

ISO 13485 certified

ISO 22000

Expiry, Lot Code & Serial# Tracking
FEFO/FIFO Allocation

Recall Management

Scheduled Mock Recalls (2hrs)

Humidity Controlled
Temperature Controlled

cGMP & GDP Procedures
Natural Health Product License
24-Hour Video Surveillance

Medical Device Establishment
License (MDEL)

Pest Control
Allergen Program
Incident Tracking

SQF Audited www.sgfi.com

REGULATED, CERTIFIED, COMMITTED, AUDITED

20


http://www.sqfi.com/

GO DIRECT
QUALITY MANAGEMENT

« Customer Requirements
« Supplier Quality
« |dentification / Traceability

oo |
* nian management

« Inputs / Outputs
« Verification / Validation

[QUALITY]

IT'S
EVERYONE'S
'RESPONSIBILITY |

PRODUCT )
SURVEILLANCE p

« Complaint Handling
« Risk Monitoring

PROCESS AND
PRODUCTION CONTROL

MANAGEMENT

CHANGE MANAGEMENT

« Design Change Management
« QMS Change Management
+ Risk Review

CORRECTIVE AND
PREVENTIVE ACTION

« Eliminate Noncomformities
+ QMS Improvement
« Verify Effectiveness

QUALITY '}?

SYSTEM

MANAGEMENT
RESPONSIBILITY

« Management Review
‘ « Inspection Readiness

« Internal Audit

+ Personnel Competency
« Infrastructure
+ Work Environment



GO DIRECT
QUALITY MANAGEMENT

=» Medical Device
Establishment License
(MDEL)
Health Canada Site
License

5S

1ISO 13485

l
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= |SO 22000

+ Pest Control

4+ Allergen Program
4+ Incident Report

4+ Mock recall (2 hrs)
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GO DIRECT

KEY PERFORMANCE INDICATOR

=5 KPI Daily Analytic

Continuous
Improvement

Daily Production Meeting

)
=» KPI Staff Reporting Board
)

Monthly Management Team
Review



GO DIRECT
ACCOUNTABILITY

CLIENT SERVICE

CUSTOMER SATISFACTION

We know that keeping your Brand’s
promise means being accountable
to your customers. That’s why our
CSRs have access to all the
information they need to answer
any customer question any time.

We not only provide fast, friendly
answers to the ever-recurring
“Where is my order?” question, but
we nurture the customer
relationship as a whole and believe
our job is to serve as ambassadors
to your Brand.

SUPPORT SERVICES

mm) SLA measurement & tracking

m=) B2C and B2B industry experience
m=) Brand-immersive training

m=) Dedicated Brand Representatives

mm)p Full access to reports, audits,
tracking tools and up-to-the-
minute inventory status.

mm) CSR subject matter expertise



e THE CLEAR PATH
BETWEEN YOU AND
GODIRECT YOUR CUSTOMERS.

WAREHOUSE + FULFILLMENT
Columbus, Ohio

Mississauga, Ontario

Calgary, Alberta

Reno, Nevada Q4 2022

TECHNOLOGY HUB
Richmond, British Columbia

1.800.667.8197
WWW.GODIRECTSOLUTIONS.COM




